CITY of WILMINGTON ™"
North Carolina

OFFICE OF THE CITY MANAGER
P.O. BOX 1810 (910) 341-7810 | FAX (910)341-5839
28402 TDD (910)341-7873
8/15/2017
City Council
City Hall

Wilmington, North Carolina 28401
Dear Mayor and Councilmembers:

Attached for your consideration is a resolution directing the City Manager to pursue a joint community
development project with the United States Green Building Council (USGBC) and Community
Enrichment Initiatives, Inc. to enhance the Martin Luther King Center (MLK) kitchen for the purpose
of enriching current programming.

In 2013, the City of Wilmington entered into an agreement with Community Enrichment Initiative, Inc.,
(CEI) a local nonprofit association to augment programming at the MLK Center.

The USGBC was established in 1993 to help advance better buildings in everyday lives with a mission
to promote sustainability-focused practices in the building and construction industry. USGBC’s
ADVANCE campaign helps community-based organizations apply effective green building strategies
that meet their goals. It builds upon industry-best practices and leadership standards to increase access
to green business tools, resources and expertise for community-based organizations. USGBC’s
Community Advancement works with a diversity of community and faith-based partners to identify
ways to engage new, underserved and underrepresented audiences; and develops campaigns to help
community-based organizations apply effective and cost efficient green building strategies.

In 2016, USGBC/ADVANCE began meeting with City staff and representatives from CEI with a goal
of improving the kitchen in the MLK Center, assessing overall facility energy uses and identifying
sustainable landscape practices in Robert Strange Park. The energy audit was completed in June,
2017. Energy audit notes, observations and cost-saving opportunities were reported. Cape Fear
Community College representatives and the City’s Sustainability Manager were also involved in that
project.

Community Center needs were documented and a vision for a commercial grade kitchen was identified
as a priority. A community charrette was held that engaged stakeholders and industry experts. City
staff, including Recreation and Buildings’ staff have met regularly to discuss the initiative.

The USGBC/ADVANCE, in collaboration with CEI, has submitted a proposal to the City of
Wilmington staff to renovate the existing center kitchen to a full commercial kitchen. The goals of the
project are to have a facility that enhances current youth programming; promote job opportunities
through food service training, and culinary classes; and provide a space for start-up culinary businesses.
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If this resolution is adopted, the USGBC/ADVANCE would seek outside funding necessary to convert
the current kitchen at MLK to an energy efficient, commercial grade kitchen. Passage of the resolution
does not obligate the City to contribute financially to the kitchen conversion or imply any type of
commitment to, or acceptance of USGBC/ADVANCES’s assessment of the MLK Center kitchen,
energy audit recommendations or sustainable landscape recommendations.

This action will support the City Council Focus Areas of Engage in Civic Partnerships, Create a Safe
Place, and Provide Sustainability and Adaptability.

Passage of the attached Resolution is recommended.

Respectfully submitted,

Sterling B. Cheatham,
City Manager
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City Council
City of Wilmington
North Carolina

Resolution

Introduced By: Sterling B. Cheatham, City Manager Date: 8/15/2017

Resolution Directing the City Manager to Pursue a Joint Community Development Project
with the United States Green Building Council to Enhance the City’s Martin Luther King
Community Center Building to Enhance Programming and Job Skills Training [Budget
Impact n/a]

LEGISLATIVE INTENT/PURPOSE:

The United States Green Building Council (USGBC) was established in 1993 to help advance
better buildings in everyday lives with a mission to promote sustainability-focused practices in
the building and construction industry. USGBC’s ADVANCE campaign helps

community-based organizations apply effective green building strategies that meet their goals.

In 2013, the City of Wilmington entered into an agreement with Community Enrichment
Initiative, Inc., (CEI) a local nonprofit association to augment programming at the MLK Center.

The USGBC/ADVANCE, in collaboration with CEl, has submitted a proposal to the City of
Wilmington staff to renovate the center’s existing kitchen to a full commercial kitchen. The
goals of the project are to have a facility that enhances current youth programming; promote job
opportunities through food service training, culinary classes and provide a space for
entrepreneurial endeavors for start-up culinary businesses.

THEREFORE, BE IT RESOLVED:

THAT, the City Manager is hereby authorized to pursue a joint community development project
with the United States Green Building Council, Inc. for a conversion of the Martin Luther King
Center’s kitchen to a commercial grade kitchen to support enhanced programming to include
job opportunities through food service training, culinary classes and as a space for
entrepreneurial endeavors for start-up culinary businesses.

Adopted at a meeting
on 2017

Bill Saffo, Mayor
ATTEST:

Penelope Spicer-Sidbury, City Clerk
C5-3



ADVANCE

A USGBC social equity campaign to increase access to green buildings for all

EVERY PERSON DESERVES
BETTER, BRIGHTER, HEALTHIER PLACES
TO LIVE, WORK, LEARN AND PLAY.

USGBC’s ADVANCE campaign helps community-based organizations apply effective green building
strategies that meet their goals. It builds upon industry best practices and leadership standards to
increases access to green business tools, resources and expertise for community-based organizations.
Through a series of targeted events and activities, organizations are teamed up with green building
professionals who volunteer to help you identify, prioritize and implement effective and cost-efficient
strategies that lead to improved health, efficiency and environmental performance.

ADVANCE helps organizations to:

Define the value of sustainability in your own terms

Build a ‘green team’ within your organization

Assess your current level of sustainability and provide tools to measure your success
Set clear goals and a develop a comprehensive plan of action

Implement effective strategies that meet your short and long term goals

Connect with green building professionals who can support your efforts

Access tools, resources and training to enhance your success

Celebrate your achievements and pursue leadership certifications

The ADVANCE campaign supports all types of community organizations seeking to maximize their
building potential and performance.

Am 11T 12T 55 2AY

Schools FaithjbaS_ed Public & Social Affordable Veterans Neighborhoods,
Organizations Service Housing Affairs Districts & Towns

Contact us USGBCcommunity@usgbc.org or
usgbc.wufoo.com/forms/advance-inquiries/

C5-4



C5-5

H20 HTR
[~ WIRE SHELF ABY. - 8-6" EXHAUST HOOD ABV. | — WIRE SHELF ABV.
] T A —— ! | PRE Al PRE i
S (— 1 = e |/ IWARMlNC (SINK _F | = _SINK _ o pe
A ¥ | (2) CONV. ! ' A s
- ! |PoveN || GriopLE = PR
| RANGE | 1=
o L ____E-oozZZZ-Z--Z2| b
= | e I
<| DISH/CLEAN T CHEF BAGE BLW. !
' 48"x24" WORK TABLE \
g 60"x24" WORK TABLE PREP % 070"
60" DRY RACKS | |0} © |[HsS = —————
. ' KITCHEN
o H.S. D“
5.5 li%' % b
DRY /% S
X =7 T~ [~ ;%]
= STOR 5 el B hia W B
= iy 48"x24" WORK TABLES - 3
= ICE REFRIGERATOR |FREEZER | 2&[
[ 1l
~ ™ 96"x48" WALL OPNG.
- : W/ OVERHEAD DR. ———
) SERVING COUNTER
g
é %
0 0 0 )
SEATING FOR COOKING CLASSES
o0 )0 0 U )
* \ . ; _, )
EXIST. CLASS RM ;l
MLK CENTER, KITCHEN
SCALE: 1/4"=1'-0" FLOOR PLAN



MLK COMMUNITY CENTER PROPOSAL
JUNE 2017

MISSION: Enhance the facilities and enrich the programs at the MLK Center to
engage citizen participation and meet community needs.

HISTORY: The idea for the Certified Commercial Kitchen began in early 2016
with the recognized need by City staff and Community Enrichment Initiatives, Inc.
(CEII) to improve the Martin Luther King Community Center (MLK Center) kitchen.
A meeting in March 2016 between CEll and the U.S. Green Building Council
(USGBC) prompted discussions of the USGBC ADVANCE program as a way to
improve the facilities at the MLK Center. Using the Kickstart meeting format found
in the ADVANCE toolkit, MLK Center documented community center needs,
including the vision for a commercial kitchen upgrade, facility energy audit and a
sustainable landscape plan. Following a community charrette at the MLK Center in
November 2016 that engaged stakeholders and industry experts, regular monthly
meetings between City staff, CEll and USGBC garner support for the project.

Community Stakeholders, USGBC Staff and ILM City Staff Participate in USGBC Plan Builder Charrette

NEXT STEP: The next step is to obtain acceptance of the Proposal by the City
Council so that the project can move forward, plans publicized and fundraising may
begin.

SECTIONS

1.0 PROJECT PROPOSAL ..ottt snestesess st st esssssessss s sesesssenes 2
2.0 PROJECT COLLABORATORS & GOALS .oiinisswsssmsnssnssomsiviss 3
3.0 PROJECT PHASES, SCHEDULE & DEVELOPMENT PROCESS.. 5
4.0 INITIAL PLANS TO KICKSTART PROJECT......ooveeeeerrseemesnenssenns 7
5.0 APPENDIX - SUPPORTING DOCUMENTS......cooormteeeeeereeereeeeseeneeennns 8
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1.0 PROJECT PROPOSAL

U.S. Green Building Council - North Carolina Community
Proposal to the City of Wilmington

This proposal submitted by USGBC for the City Council’s consideration is a

collaborative project to enhance the facilities at the MLK Center and to enrich its

programs. The project consists of a facilities audit of energy and water use, the

installation of a certified commercial kitchen and a master conceptual sustainable

landscape plan for the Robert Strange Park that surrounds the MLK Center,

g\cluding a kitchen garden and meditation garden surrounding the raised garden
ed.

USGBC will provide ADVANCE framework and access to resources, plus
connections to its partners to collaborate with allied businesses and nonprofits for
this project. CEll, the 501c3 nonprofit that works with the City to enrich the
programs and enhance the facilities at the MLK Center, is a major collaborator with
USGBC on this project. Through strategic collaborations with the City, CEIl and
other nonprofits and businesses will move forward with this project.

On May 10, 2017, USGBC and Cape Fear Community College (CFCC), in cooperation
with the City, conducted an energy audit at the MLK Center to obtain its energy
and water consumption data. USGBC will connect the MLK Center with local
experts and stakeholders who will review the data and will advise the MLK Center
how to implement sustainable building features and practices to reduce energy and
water consumption at the MLK Center. We are excited to collaborate with the MLK
Center to address its current energy needs, to increase efficiency and reduce costs.
The costs savings from energy and water conservation at the MLK Center can offset
the operating costs for the commercial kitchen.

We plan to leverage community assets to install a certified commercial kitchen at
the MLK Center to provide community development and economic development
opportunities, including food service trainings and food preparation classes for
special diets with tastings. In-kind services, donations and grants obtained by CEIl
in collaboration with others will fund the deconstruction and construction costs for
the kitchen project.

We propose to install a kitchen garden and meditation garden at the MLK Center as
part of the master conceptual landscape plan for the Robert Strange Park.
Wilmington Green will provide the plants for the kitchen garden
and donations from local organizations and businesses will fund
the remainder of the garden portion of _
the project. The kitchen garden will
provide educational opportunities for
the gardeners who plant and tend the
garden through harvest. Training and
education programs held at the MLK
Center will use the vegetables and
herbs produced by the kitchen
garden.

The meditation garden, planted around the raised
garden bed at the Center’s entrance, will invite citizens Meditation garden
to the Center and improve the Center’s appearance.

MLK COMMUNITY CENTER PROPOSAL I 3
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2.0 PROJECT COLLABORATORS & GOALS

ABOUT U.S. GREEN BUILDING COUNCIL:

Since 1993, USGBC, a nonprofit organization, promotes sustainability practices in
the building and construction industry. Through our community network and
collaboration with industry experts, USGBC is the national leader in the green

building sector.

ABOUT USGBC ADVANCE:

USGBC advances spaces that are healthier for us to live, work and play. To increase
access to resources and expertise for new, underserved and underrepresented
audiences, USGBC created the ADVANCE program. ADVANCE promotes
sustainability and assists organizations and communities on the path to
sustainability through a series of launch events and follow-through activities.
Community organizations work collaboratively with the USGBC to advance energy,

resource and health performance in the places they occupy.

ABOUT COMMUNITY ENRICHMENT INITIATIVES, INC.:

CEll is under contract since December 2013 with the City of Wilmington to enrich
the programs at the City’s community centers. CEll obtained two grants, one from
the Blue Cross Blue Shield North Carolina Foundation for ice machines and kitchen

equipment for the MLK Center and the
Maides Park Center and the other from
the Cape Fear Garden Club to install an
irrigation system and trees and plants at
the three entrances to the MLK Center.
Each season CEll collaborates with
Wilmington Green to plant and harvest
the Children’s Hands-On Garden in the
-raised bed at the Center’s entrance. CEIl
hosted the Reading Festival for the past
three years and regularly provides other
resources to the MLK Center and its
programs.

MLK CENTER NEEDS:

MLK Children’s Garden

Improve the energy efficiency of the MLK Center Building - an energy audit to
provide needed data to improve the efficient use of electricity and water at the

Center.

Improve and upgrade the quality and design of the MLK Center kitchen — a new
certified commercial kitchen would make meal preparation for annual on-site
events, such as the Senior Thanksgiving Luncheon more efficient, would provide
opportunities for food preparation classes and culinary trainings, and potential job

creation in the food industry.

Improve the appearance of the MLK Center grounds — a landscape plan for the area
surrounding the Center is the first step to beautify the grounds and welcome citizens
and visitors. Landscaping can improve the institutional appearance of the building and
soften its rectangular lines. A kitchen garden would enhance the new kitchen and
provide fresh vegetables for cooking classes, trainings and tastings.

MLK COMMUNITY CENTER PROPOSAL | 3
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MLK CENTER GOALS:

Enhance the facilities and enrich the programs at MLK Center with a new certified
commercial kitchen to support events held at the Center and create opportunities
for trainings and jobs in the food industry.

Engage adults and youth in Center educational programs and activities in the new
kitchen and garden.

Provide a sustainable income stream to support the kitchen operations.

Enhance the surrounding facilities at the MLK Center beginning with the conceptual
sustainable landscape plan that includes the kitchen garden and a meditation
garden.

Engage and educate youth through Downtown Wilmington Farmer’s Market
participation.

CITY OF WILMINGTON GOALS WITHIN ITS FOCUS AREAS:

e SUSTAINABILTY
Reduce City utility consumption by 2% annually per heated square foot of
city-owned buildings
Address the City's social challenges
s PROSPEROUS & THRIVING ECONOMY
Pursue economic development partnerships and leverage existing assets

¢ ENGAGE IN CIVIC PARTNERSHIPS

Partner with community and nonprofits to meet community needs
¢ CREATE A SAFE PLACE

Enhance citizen engagement, including youth
s PROMOTE CULTURE, ART & PUBLIC SPACES

Increase youth participation in city-sponsored youth programs

PROPOSAL GOAL: Collaborate with nonprofits and businesses to:
(1) Reduce energy and water consumption at the MLK Center

(2) Install a certified commercial kitchen, kitchen garden and meditation garden at
the MLK Center

(3) Use the kitchen and garden to (a) increase and enhance adult and youth
engagement at the MLK Center (b) address community needs and (c) meet social
challenges

(4) Obtain a conceptual sustainable landscape plan for the Park surrounding the
MLK Center, including the kitchen garden and mediation garden

(5) Use energy-cost savings at the MLK Center to fund future kitchen operations

MLK COMMUNITY CENTER PROPOSAL | 4
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3.0 PROJECT PHASES, SCHEDULE & DEVELOPMENT PROCESS

PROJECT PHASES
PHASE 1 - ENERGY AUDIT

On May 10, 2017, USGBC, in collaboration with the City and CFCC, conducted an
energy audit of the MLK Center. The audit assessed energy and water usage for the
11,375 square foot MLK Center building. The energy audit notes and observations
suggests areas for MLK Center improvement and reveals real opportunities for
energy cost-savings detailed in Supporting Document 3.0. Energy cost-saving
opportunities include the elimination of the unused hot water heater, installation of
timers for 24/7 vending machines, the reduction of plug loads from computers and
prmters and HVAC considerations, such as set points and zoning. Water cost-
saving opportunities include the installation of low-flow fixtures throughout the
facility, pool house retrofits and low-flow irrigation.

CFCC Students and City Staff Performing ASHRAE Level 1 Energy Audit at MLK Center

PHASE 2 — CERTIFIED COMMERCIAL MLK COMMUNITY KITCHEN

Kitchen Incubator - As a pilot program this summer, CEIl will coordinate in the
existing MLK kitchen a group of out-of-school participants (elementary and middle
school students) as a simple start-up incubator kitchen for Kids Bake, a family
cookie recipe contest. After receipt of the NC Department of Agnculture
certification, the participants will bake cookies for CEll to sell in the Fall 2017 at the
Downtown Farmers Market at a King Market* space. After installation of the kitchen
garden, the King Market will also sell raw vegetables at the Farmers Market.

*The King Market began with collaboration between CEIll and AMEZ Community
Housing Development Corporation. AMEZ’s finance classes held at MLK Center
teach participants financial life-skills.

Kitchen Design Plan - USGBC Partner, Dogwood Architecture, provided the
attached drawing (Supporting Document 4.0) of the proposed new commercial
kitchen design created during a charrette held at the MLK Center on November 18,
2016 that included City staff, USGBC members, CEll, collaboratlng businesses and
interested citizens. Certified commercial : — .
kitchens are legally required to contain
certain specified equipment and spacing.
The MLK Community Kitchen will be located
in the space of the old kitchen and the
adjacent storage room. The Kitchen will
include a teaching window that opens into
the adjacent meeting room at the MLK
Center.

ADVANCE Plan Builder Attendees Sketch
Conceptual Commercial Kitchen

MLK COMMUNITY CENTER PROPOSAL | 5
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Deconstruction of Existing Kitchen - In collaboration with local builders, the existing
kitchen will be deconstructed. The plan is to salvage the old kitchen components and
appliances and re-install them in the MLK Concession Building to improve that space.
The Concession Building is located behind the MLK Center and near the swimming
pool.

Installation of New Kitchen — With the assistance of local builders and the directive
of the City, the new kitchen installation is planned for the off-season and funded
through grants and monies raised through CEIl and any pro-bono services and in-
kind donations offered by community partners.

Activities and Programs - the MLK Community Kitchen will foster both community
development and economic development opportunities and activities. This kitchen
will be the only kitchen in the City, and New Hanover County, open to the public for
use. The nearest similar incubator kitchen is located in Burgaw, NC. ' Initially on
weekends (Friday through Sunday), the MLK Community Kitchen, when not in use
by the MLK Center, is available for rent to the public by the hour for catering on-site
events and drop off catering. The rent received can offset kitchen operations costs.
The public rental of the kitchen will attract a diverse group of people.

As an economic development tool, the MLK Community Kitchen will be available to
start-up culinary businesses and expanding food businesses. The kitchen provides
training opportunities in food handling and preparation, including training for the
LITE and LINC programs partially funded by the City.

As a community development tool, the MLK Community Kitchen will provide food
preparation classes and tastings, including cooking for special diets such as
diabetics. Feast Down East and New Hanover Regional Medical Center in
collaboration with CEIl will support the Kitchen with these types of classes and
tastings. These educational classes will engage both youth and adults to taste new
foods and encourage them to eat more fresh vegetables that are prepared in a
healthier way. The Kitchen will be a hub for community activities and programs
within a food desert.

PHASE 3 -CONCEPTUAL LANDSCAPE PLAN AND KITCHEN GARDEN PLAN

USGBC Partner and landscape business, Hagersmith Design, will support the
kitchen project with a conceptual sustainable landscape plan for the Robert Strange
Park that includes a kitchen garden located near the swimming pool and a
meditation garden around the raised bed.

The MLK Kitchen Garden will provide opportunities for parents and children as well
as neighbors to interact as they plant and harvest fresh vegetables and herbs for
the MLK Center food preparation trainings and tastings. The plan is to install the
Kitchen Garden before installation of the new kitchen. Wilmington Green will
provide plants for the Kitchen Garden

' For more information about the Burgaw Incubator Kitchen, visit its webpage at
http://www.townofburgaw.com/burgaw-incubator-kitchen.

MLK COMMUNITY CENTER PROPOSAL | 6
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4.0 INITIAL PLANS TO KICKSTART PROJECT

KITCHEN INCUBATOR & FARMER'S MARKET PILOT PROGRAM PLAN

Use the current MLK kitchen with no changes for start-up incubator kitchen:

Step 1
e Begin this summer with Kids Bake (family cookie recipe contest)
e Bake cookies and sell in Fall 2017 at the Downtown Famers Market at MLK
Center space*
» Demonstrate recipes and cooking technigues for special diets

Step 2
¢ Obtain NC Department of Agriculture certification
* Install Kitchen Garden

Step 3

* Sell raw vegetables and baked goods at Downtown Farmers Market in
Spring 2018

*Local business owners of the Veggie Wagon, Max and April Sussman, have agreed
to outfit the Downtown Farmer's Market space by donating a pop-up tent, tables,
chairs, labels, and food storage bags.

SUSTAINABLE SITE PLAN - KITCHEN GARDEN & MEDITATION GARDEN

¢ Collaborate with HagerSmith Designs on plan for MLK Kitchen Garden and
Meditation Garden

® Collaborate with Wilmington Green for Kitchen Garden construction and plant
installation

® Collaborate with parent-child group to plant and maintain the Kitchen Garden
for educational and instructional purposes

® Collaborate with Feast Down East and New Hanover Regional Medical Center
for food preparation instruction using fresh vegetables and herbs

* Coordinate with the neighborhood, LINC and other nonprofits for food service
and food preparation classes and tastings

® Obtain donations and grant funds to install Meditation Garden

MLK COMMUNITY CENTER PROPOSAL | 7
C5-12



5.0 APPENDIX - SUPPORTING DOCUMENTS

VL.

About USGBC ADVANCE

City of Wilmington’s Strategic Plan
Energy Audit Findings

Provided by Cape Fear Community College
Kitchen Design

Provided by Dogwood Architecture
ADVANCE Plan Builder Charrette
Community Participants

Draft Project Timeline and Progress

MLK COMMUNITY CENTER PROPOSAL | 8
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ADVANCE

A USGBC social equity campaign to increase access to green buildings for all

EVERY PERSON DESERVES
BETTER, BRIGHTER, HEALTHIER PLACES
TO LIVE, WORK, LEARN AND PLAY.

USGBC's ADVANCE campaign helps community-based organizations apply effective green building
strategies that meet their goals. It builds upon industry best practices and leadership standards to
increases access to green business tools, resources and expertise for community-based organizations.
Through a series of targeted events and activities, organizations are teamed up with green building
professionals who volunteer to help you identify, prioritize and implement effective and cost-efficient
strategies that lead to improved health, efficiency and environmental performance.

ADVANCE helps organizations to

Define the value of sustainability in your own terms

Build a ‘green team’ within your organization

Assess your current level of sustainability and provide tools to measure your success
Set clear goals and a develop a comprehensive plan of action

Implement effective strategies that meet your short and long term goals

Connect with green building professionals who can support your efforts

Access tools, resources and training to enhance your success

Celebrate your achievements and pursue leadership certifications

00000008

The ADVANCE campaigr

supports all types of community organizations seeking to maximize their
building potential and i ]

"M 2

Schools Faith-based  pyplic & Social Affordable Veterans Neighborhoods,
DreRnzstione  sgiies Housing Affairs Districts & Towns
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VISIBILITY

ASSURANCE

UNLOCK YOUR BUILDING’S POTENTIAL
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Shaping the Future through Forward and Sﬁstainable Thinking
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City of Wilmington’s 2017-2020 Strategic Plan

Introduction

The Strategic Plan (Plan) set forth, like the City itself, is not a static object; rather it is intended to
provide a framework for positive change in the city. It sets the stage for the City’s priority initiatives as
voiced by citizens, vetted by staff and adopted by council. The plan is expected to evolve to ensure the
city is moving towards the desired vision.

The strategic plan’s philosophy ensures maintenance of the City’s core and essential services while at
the same time enhancing identified strategic initiatives. This ensures the services succeeding today are
not the community’s strategic initiatives tomorrow. It also ensures the Plan set forth is focused on a
small number of community priorities to make certain that over the next four years the strategies
identified will have successes.

The Plan’s intent is threefold:
* To provide a strategic focus for the community and city staff,
¢ To provide stability and opportunities for those who already live, work and build their
businesses here, and;
e To provide a common goal for all

On June 21, 2016 City Council adopted the Focus Areas, Community Outcome, and Strategies. The
action steps were left flexible to be refined as needed to better serve the community.
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City of Wilmington’s 2017-2020 Strategic Plan

Focus Area: Create a Safe Place

The City will create a safe, inclusive community with neighborhood/area based public safety and support

services.
Community Outcomes
1. Reduce city crime rate on a year over year basis
2. Truancy rates decline year over year
3. Participation increases in after school program
4. School drop-out rates decrease 5% annually
5. Increase newly developed “complete streets” by no less than 1,000 linear feet annually
6. The total response time for all calls for emergency service, the Fire Departments first due unit

will be within four and a half (4.5) minutes for 90% of all calls for emergency service
Reduce the # of enforced (under order) minimum housing code and nuisance violations

Strategies

1.

Partner with community and non-profit agencies to enhance youth engagement (Outcome Link:
1,2,3,4)

Action steps:
» Proactively recruit additional resources or groups that will promote and enhance youth
engagement
» Partner with non-profits that will enable affordable home ownership opportunities to
eligible citizens

Establish a model citizen code to establish acceptable social norms (Outcome Link: 1, 3, 7)

Action steps:
» Proactively target and implement additional neighborhood watch programs
> Proactively identify City code violations and alert the property owner
» Encourage city staff to act as ambassadors and promote social norms by picking up trash
as they are walking around the city and calling in areas that need clean up

Review and implement city-wide sharing of resources across departments to aid in known public
safety service gaps allowing more targeted community policing (Outcome Link: 1, 2, 3, 4, 7)

Action steps:
» Identify departments with staffing who have ‘down-time’ to aid in areas where service
gaps exist
» Real time CTR implementation
» Initiate neighborhood sweeps
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Pilot community policing approaches and roll out successful practices to more of the
community

4. Implement a public safety staffing plan directed at a safer community (Outcome Link: 1, 2, 3, 4,

6,7)

Action steps:

»

Ensure current staffing levels are resourced in key areas of the city

5. Employ comprehensive plan policies and land development codes to create both defensible
spaces and safe streets (Outcome Link: 1, 5, 7)

Action steps:

»

»

Maximize active walls in pedestrian oriented areas and promote the development of
more pedestrian oriented areas

Incorporate crime prevention through environmental design (CPTED) techniques in
parks, public spaces, parking decks, and new developments to maximize community
safety

Create development patterns that reduce reliance on uses divided into “pods”
Enhance bike and pedestrian infrastructure that increases bicycle and pedestrian safety
and supports public health goals.

Coordinate street designs with placemaking and pedestrian priorities to improve traffic
flow and enhance bike and pedestrian safety.

Relocate freight trains to a more direct route into the port of Wilmington to
dramatically reduce the number of at-grade freight train crossings, improve traffic flow
and enhance vehicular, bicycle, and pedestrian safety.

Plan for police and fire services in coordination with development and growth
projections to allow for the efficient provision of public safety services.

6. Engage in public outreach to change citizen perception (Outcome Link: 1,2, 3,4, 7)

Action steps:

>
>
>

Continue to use social media to enhance public outreach
Creative messaging of media statements
Police will partner with key groups to convey common regional communications
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7. Provide state of the art equipment and personnel capabilities in order to best provide for the
fire, EMS, and disaster emergency response needs of our citizens, businesses, and visitors.”

Action steps:

>

>
>

Provide innovative fire suppression operations in order to protect life, property and the
environment.

Maintain external partnerships in order to enhance operational effectiveness.

Provide emergency medical first response capabilities at the basic life support level in
order to treat life-threatening medical emergencies.

Provide specialized operational capabilities in order to safely mitigate low frequency
high risk emergency incidents.
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Focus Area: Support Efficient Transportation Systems

The City will advocate for, develop and maintain diverse modes of transportation needed for an
inclusive, connected community. A complete transportation system includes motor vehicles, mass
transit, pedestrian, bicycle and other transportation modes operating in a unified and complementary
manner that increases mobility and regional connectivity.

Community Outcomes

Improve citizen’s important-satisfaction rating for ‘overall maintenance of city streets and
sidewalks’ from .2596

Improve Citizen’s important-satisfaction rating for ‘maintenance of neighborhood streets’ from
1277

Improve Citizen’s important-satisfaction rating for ‘overall management of traffic flow on city
streets’ from .2549

Increase Bike/Pedestrian paths by at least % miles per year

Maintain and/or increase State/Federal funding levels in support of transportation
improvements

Convert WAVE from a ‘dependency rider’ model to a ‘choice rider’ model

Strategies

1.

Create and follow a strategic transportation financial plan to include multiple partners (Outcome
link: 1,2,3,4,5)

Action steps:

> Begin process to identify partnerships to formulate innovative transportation methods

» Develop a local and regional task force to aid in the development of a transportation
plan

» Review and use adopted plans in developing a financial plan (ex. Greenway Plan, MPO)

» Acquaint federal and state legislators of our needs by meeting one on one with them
and / or their staff monthly during the legislative sessions

> Actively participate in regional MPO

» Routinely evaluate routinely overall street condition using the street conditioning
analysis

Proactively seek local and regional partners for smart development initiatives (Outcome link: 2,
3,4)

Action steps:
» Work with NHCO towards common understanding of effective mixed use development
and implement through respective code changes
» Work through CFPUA to encourage smart growth
» Implement limited street cut programs with partners
> Seek partners to aid in the rail realignment project
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Develop and market public educational materials to improve traffic perceptions and ultimately
behavior while driving around the city (Outcome link: 3)

Action steps:
» Use active enforcement of crosswalks w/temporary crossing guards
» Employ commercials, billboards and print ads promoting safe bike, walk drive rules
» Employ GTV8, the web and social media to convey safe driver behaviors
»  Provide funding to support transportation demand management strategies

Enable and promote alternative modes of transportation (i.e. WAVE, carpooling, mass transit,
bike sharing) (Outcome link: 3, 4, 6)

Action steps:

» Complete a feasibility study for rail realignment and trolley service development during
FY17

» Improve the efficiencies of the transit system by continuing to fund WAVE transit and
encouraging other local jurisdictions to participate in building capacity and service area

» Fund City share of transportation demand manager

» Create special incentives to employees for participation in ride sharing strategies

» Participate in operations review of the WAVE Transit

Increase attention to intergovernmental affairs to include relations, advocacy and education
(Outcome Link: 5)

Action Steps:
» Increase attention to state and federal legislative action regarding transportation
funding (e.g. Powell Bill Appropriations)
» Seek additional state and federal transportation funding
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Focus Area: Foster a Prosperous, Thriving Economy

The City will promote opportunity and prosperity by fostering sustainable, regionally coordinated
economic growth and development strategies for creating jobs, building a strong workforce, facilitating
commerce and business vitality.

Community Outcomes
1. Decrease Vacancy Rates (VE)
2. Economic development partners will maintain required benchmarks
3. 2% increase in higher paying job wages in targeted industries (Garner Report/Chambers
Scorecard)
4. Strategicincreases in the city’s tax base
5. Increase in redevelopment as measured in redevelopment projects—target no less than 3
projects per year
6. Reduce single occupancy driven miles to work measured in TDM initiatives—no less than 2
initiatives per year
7. Complete the new Land Development Code—75% complete by the end of 2017-18. 100% by
2018-19.
8. Citizen survey results related to economic development will be the same or better than the prior
year's results
Strategies
1. Leverage existing assets to support a diverse economy (i.e. Innovate NC, Garner Report, etc.)
(Outcome Link: 2, 3, 4, 8)
Action steps:
» Pursue partnering projects in tri-county
» Leverage transportation bond for economic development
» Revise and adopt new business incentive policy
» Find ways to work with federal dollars to increase % used
2. Pursue partnerships for Economic Development (Outcome link: 1, 2, 3, 4, 8)

Action steps:
» Leverage non-profits such as WBD, WDI, Film, UNCW and TDA?
» Advocate with TDA for tourism strategies that extend beyond summer and attract more
tourists
» Keep Federal and State officials advised of development opportunities

! Acronyms equals the following: WBD (Wilmington Business Development), WD (Wilmington Downtown Inc.),
Film (Wilmington Film Commission), UNCW (University of North Carolina at Wilmington), and TDA (Tourist
Development Authority)
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Use Wells Fargo Championship as an opportunity to foster regional economic
development and communicate the opportunities available in Southeastern North
Carolina

3. Encourage smart economic development (Outcome link: 3, 4, 5, 6, 7)

Action steps:

>
»

>

Develop codes that promote accessory housing

Market to citizens and developers benefits of placemaking; facilitate development
projects that embody placemaking elements.

Consult with the development community and citizens during the drafting of the new
land development code to provide clarity, gather stakeholder input and promote more
timely issuance of the permitting process

As development returns to a normal or an above normal volume of projects, provide
adequate staffing to maintain an expedited pace of development review

Facilitate adaptive reuse and redevelopment projects to put underperforming
properties back on the market and added to the tax base of the City and NHC

4. Work with regional partners to create a regional advisory board to enhance economic
development (Outcome link: 1, 2, 3, 4, 8)

Action steps:

>
>

»

Agendas and discussion should include smart development in all counties
Evaluate regional process as reported annually by the Wilmington Chamber of
Commerce — Regional Economic Scorecard, WBD, TDA, WBI

Participate in regional discussion around “smart” development
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Focus Area: Promote Culture, Arts and Public Spaces

The City will provide unique, creative open space, parks and community facilities integrated with arts
and cultural activities for all.

Community Outcomes

All new developments in the city limits will have average open space of no less than 10% of total
project acreage.

2. The Northern Waterfront Park will have no less than 1 major public event per month over the
course of any given year
3. Designs for the Northern Waterfront Park will be 100% complete by FY17-18
4. The design of the Northern Waterfront Park will allow for multiple events going on at one time.
5. The Northern Waterfront area of downtown will average no less than 5 acres of enhanced
development completed annually over the next 3 years.
6. The City’s brownfields program shall facilitate no less than one development project annually.
7. Increase citizen’s awareness of role and effectiveness of the Arts Council
8. Increased $ value of economic impact of film industry
9. Increased youth participation in city sponsored outreach programs (FY16 = 508)
10. Increased athletic events run by the city (FY16 = 12 programs?)
Strategies
1. Transform environmental constraints into amenities (Outcome link: 1, 6)
Action steps:
» Employ replacement of Land Development Code as opportunity to capitalize on
wetlands and low lying areas as passive, natural open space amenities.
» Employ stream corridors and buffer areas for recreation and non-vehicular mobility
» Investigate opportunities to allow for the use old railway beds for public spaces
» Promote the reuse of Brownfield properties through proactive initiatives.
2. Promote Northern Waterfront Park to be a large public gathering place with activities for all

(Outcome link: 2, 3, 4, 5)

Action steps:
> Adopt a master plan for the northern end of downtown as part of the Heart of
Wilmington Plan
» Design the park to accommodate a diversity of events year round.
» Partner with UNCW with regard to the increased # of international students and plan
events accordingly

? Twelve programs referenced includes collaborative programs. City runs 7 programs and 6 more collaboratively with city

partners.
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City of Wilmington’s 2017-2020 Strategic Plan

Adopt a master plan specifically for the Northern Waterfront Park by the end of FY 16-
17.
Develop funding scheme for improvements including private contributions

3. Engage in civic partnerships to bring arts and cultural events to public spaces (Outcome link: 7)

Action steps:

»
»
»

>

Develop a Sister City strategic plan

Participate and develop a Strategic Plan for the Arts Council and related groups
Provide 3 years of support to the Arts Council efforts to conduct an Economic Impact
study

Promote the viability of the Arts Council by working in tandem with the Council to
develop funding marketing and educational opportunities

4. Promote film industry by continuing to value the necessity of incentives and capitalization
{Outcome link: 8)

Action steps:

>
>

Continue support for the film industry on the City’s legislative agenda
Communicate the positive economic impact of the film industry to the public

5. Continue to promote the use of the city’s public spaces (Outcome link: 1,2, 4, 8, 9, 10)

Action steps:

>

YV V¥V V¥V

Continue support and growth of athletic events that positively impact the community
Market city programs to youth

Use social media as a method to promote activities available in the City’s public spaces
Communicate the positive impact of the quality of life that diverse public spaces
generate

6. Increase the creative class base in Wilmington (outcome link: 2, 7)

Action steps:

>

»
>

Support Science Technology Engineering and Math (STEM) education curriculums in
schools

Promote assets of area to attract creative talents

Support the generation of entrepreneurial ideas thru public/private partnerships

10
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City of Wilmington’s 2017-2020 Strategic Plan

Focus Area: Engage in Civic Partnership

The City will build and improve partnerships, collaborations and relationships with all stakeholders,
including our citizens and public and private organizations.

Community Outcomes

1. Increase citizen satisfaction rating with the level of public involvement in decision-making
(FY15 = 29%)

2. Increase citizen’s satisfaction with the quality of City recreation programs/classes (FY15 =
45%)

N ooy s

Strategies

Increase # of civic presentations about the city’s priorities

Increase # of social organizations that support and help solve the city’s social challenges
Reduce city crime rate year over year

Increase in Community Youth intervention and prevention activities

Reduce the number of citizen’s who feel less safe in their residential community

1. Leverage the existing process of civic partnerships to maximize the utilization of existing public
sector resources (Outcome link: 2, 3, 4, 5, 6, 7)

Action steps:

>

>

»
»

Increase resources going to organizations that address youth violence reduction
programs

Encourage civic partners to collaborate on affordable housing/workforce housing and
other City priorities

Review the city's civic partnership's annual performance requirements to ensure
relevancy towards city priorities

Target partnership with citizens and/or citizen groups who feel less safe in their
communities in order to work with them to create a safe place

Market and support active lifestyle programs

Market and support athletic and recreation programs

2. Promote both City and citizen engagement in the community (Outcome link: 1, 3)

Action steps:

>

>

Leverage existing tools and resources that will enable the public to contribute opinions
and ideas more readily

Create opportunities to work jointly with individuals, non-profits, academic and other
groups to address the needs of the community

Use social media to engage citizens’ feedback on priority issues

Encourage employees to volunteer with non-profits to address the needs of the
community

11

C5-58



City of Wilmington’s 2017-2020 Strategic Plan

Focus Area: Provide Sustainability and Adaptability

The City will protect and preserve our natural resources with quality design for the built

environment. The City will make strategic decisions focused on the long-term financial, physical and
social health of the entire City to enhance our ability to respond to changing economic and demographic
conditions. Our actions will be based on a shared commitment to inclusiveness, equity and continuous
improvement.

Community Outcomes

1. City's utility consumption will reduce by 2% annually (per heated sq foot of city-owned
buildings)

2. Maintain current bond rating annually

3. Maintain or increase citizen satisfaction ratings for City taxes and fees (FY15 = 32%); quality of
services provided by the City (FY15 = 64%) and availability of affordable housing (FY15 = 31%)

4. Maintain an undesignated fund balance of each year at targeted levels

5. 90% of CIPs will follow draft environmental performance standards including the potential to
integrate renewable energy

6. Revenues at least equal to budgets

7. Increase # of new revenue sources made available

8. The Comprehensive Plan will be used in 100% of all land use decisions brought before the
Planning Commission and City Council

9. Upon adoption of the new land development code, sustainable, form based development shall
represent no less no less than 1/4 of all development projects in the 1945 corporate limits
annually

Strategies
1. Investin the development of human capital to meet organizational goals (Outcome link: 3)

Action steps:

» Develop operational staffing plans to reflect services and infrastructure growth

» Develop internal service staffing plan to respond to the increased capital and resource
growth and demand for service

» Promote a culture of life-long learning through avenues such as career development,
succession planning or the City’s performance process

» Develop leaders who promote a culture of camaraderie

» Promote employee and community engagement in improving our service delivery

12
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City of Wilmington’s 2017-2020 Strategic Plan

2. Promote uses of alternative energy and reduction in resource consumption (Outcome link: 1, 2,

5)

Action steps:

»

YV V V V¥V

Develop policy on new construction following the draft environmental performance
standards

Require capital projects to include total cost of ownership projections

Develop policy on personal appliances in city owned buildings/offices

Assess new and existing buildings for potential energy innovations

Evaluate electric and natural gas for the City’s fleet

3. Diversify the city’s sources of funding (Outcome link: 2, 3, 6, 7)

Action steps:

»
»
»

Pursue legislative strategies to charge new fees thus augmenting fees in lieu of taxes
Maximize dollars by leveraging grant opportunities
Align revenue with the cost of doing business for certain services

Implement the Comprehensive Plan and create a new development code (Qutcome link: 8, 9)

Action steps:

»

Y

YV V VYV

Conduct the rail feasibility study with a focus on the benefits of a rail realignment and
potential trolley system

Develop local and regional partnerships, as well as private sector participation, to aid in
the rail initiative

Develop new LDC employing form-based development principles where appropriate
Prepare and employ alternative transportation map for in land use decisions

Continue to link higher density development with higher density facilities

Promote walkability to public facilities (especially parks and schools)

5. Cultivate stewardship of the taxpayer’s money at all levels (Outcome link: 2, 3, 4, 6, 7)

Action steps:

»

Y V VY

Develop life cycle costing policies and steps for users to take

Continue to secure low interest bonds

Deliver value for money through innovation and continuous improvement of processes
Review both service standards and levels to ensure they are meeting citizen
expectations

13
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City of Wilmington’s 2017-2020 Strategic Plan

6. Partner with developers and non-profits on ways to tackle the challenges to create more
affordable housing (Outcome Link: 3)

Action steps:

>

>

>

Facilitate the effective policy and recommendation setting capacity of the Mayor's
Taskforce on affordable housing

Seek incentives and greater flexibility in the Land Development Code to promote
affordable housing

Consider providing infrastructure improvements as the city’s contribution to creating
affordable housing

7. Foster a culture of transparent government {Outcome link: 3)

Action steps:

>

Adopt policies, practices and procedures that allow citizens to have access to
understandable, accurate data and information about the city’s operations and decision
making

Review current methods or establish new methods to enable citizens to find
information, complete transactions and provide input via the city’s web-site

Disclose information rapidly in forms that the public can easily find and use

14
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CAPE FEAR COMMUITY COLLEGE - SUSTAINABILITY TECHNOLOGIES DEPT.
MAY 10, 2017 ENERGY AUDIT FINDINGS (MLK CENTER)

The energy audit notes and observations suggests areas for improvement and reveal real
opportunities for energy-cost savings for MLK Center.

¢ Billing:
o Investigate the demand spike (125 kW) in 2/2016 and 3/2016.
o Investigate why 12/2016 and 2/2017 were so much lower in electricity use
(kWh) than the corresponding months of the previous year, when gas use was
actually higher.
¢ Lighting:
o Change gym to LED (seems to be in progress.)
Closet is overlit. Consider disconnecting one fixture.
Hallway is overlit. Consider removing some lamps.
Install occupancy sensor in closet, bathrooms and classrooms.
Increase the use of task lighting in the office areas to possibly avoid the use of
the overhead ambient lights.
s HVAC:
o Consider zoning the system so different setpoints can be established in the
office, classroom, and multi-purpose room.
o When the kitchen is upgraded, the load may change on the existing system.

O 0 0O

e Plug Loads:
o Eliminate the use of personal heaters (one was found in the classroom.)
o Eliminate or disconnect redundant printers and copiers.
o Install timers on the vending machines to shut them off at night, weekends and
long breaks. Ensure the soda machine comes on an hour in advance of
occupancy.

o Water and Hot Water:
o Install low-flow aerators on all faucets.
o Turn down water heater temperature.
o Install insulation on bare pipes above water heater, and on cold pipe as it
enters water heater.
o Install heat trap or check valve on cold water inlet pipe.
o Install timer on water heater to shut it down during off hours.
o Eliminate large water heater and install smaller water heater dedicated to just
the kitchen, and:
o Eliminate hot water in bathrooms, or install small electric tankless units for
bathroom sinks.
o The last two options should allow for the elimination of the hot water pump
above the water heater.
¢ Kitchen:
o Install all ENERGY STAR rated appliances.
¢ Building Envelope
o Investigate the source of the bugs in the hot water closet
o Investigate the staining/discoloration of the ceiling tiles at the rear of the multi-
purpose room. Possible condensation.
+ Pool Building
o Shut off water to building in winter to avoid running a space heater to keep
pipes from freezing
o Investigate a high-efficiency motor for the pool filtration system
¢  Waste/recycling
o Increase recycling rate
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